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To

Al l  CGM Telecom Circ le/  Metro Telecom Distr ict
Bhara t  Sanchar  N iqam L imi ted

Dated: 'rLnl2011

Subjec t :  Data  Card  bund l ing  MOU /  Agreement  w i th  M/s  Teracom L imi ted .

Reference to let ter  no: 9-012010-P&P-CM dated 11912010. 9-612010-P&P-CM.
dated 2611012010 and 9-612010-P&P-CM dated 71112011

In  cont inuat ion to  th is  of f lce le t ters  ment ioned above i t  is  s tated that
BSNL had ro l led out  Broad Band serv ices through GSM Data Cards in  the
Telecom Network across Ind ia to  i ts  custorners.  l t  is  now fe l t  that  such
devices l ike 3 G Data cards are in  good demand in  the present  market
condi t ions So to make these devices avai lab le to  tne desi rous
subscr ibers at  the i r  wr l l ,  r t  is  dec ided to  open the bundl ing scheme of
these devrces to  some other  des i rous vendors a long wi th
exrst ing/empanel led GSM devices vendors l ike M/s Micromax,  M/s Capi ta l
Wire less Pvt  L td,  M/s L inkwel l  Te lesystems Pvt  L td. ,  M/s Beete l  Teletech
Limi ted and M/s Seuj i  Agroprocessiong and Serv ice Pvt .  L td.  In  addi t ion
to these vendors,  BSNL Corporate Of f ice has a lso s igned MOU I
Aoreement  for  sa le of  GSM data cards wi th  M/s Teracom Linr i ted.

Keeping in v iew the rrrarket scenar io reference rates of  these 3G Data
Card  w i l l  be  dec ided as  per  the  tab le  ment ioned be low.
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1 .  B rand ing  o f  3G da ta  Cards : -

.  M/s Teracom is  supposed to prov ide 3G data cards in  proper  pacxaging

.  Proper  branding of  packages of  Data Cards wi l l  be done as per  requi rement
o f  B S N L

.  In  addi t ion to  the packaging,  network set t ings and star tup branding through
embedded sof tware.  co-branding wi l l  a lso be dorre by M/s Teracom

. The devices may be preferably  cobranded by put t ing name of  the vendor  and
BSNL wh ich  w i l l  be  d i sp layed  on  the  dev i ces  and  packag ing  a l so .

.  For  the ease and convenience of  the customers,  these devices wi l l  be 'P lug &
Play devtces and no manual  conf igurat ion or  set t ing wi l l  be requi red by the
end  cus tomer  fo r  rns ta l l a t i on  and  ooe ra t ron

.  M /s  Te racom shou ld  ne twork  l ock  the  dev i ces  wh ich  sha l l  be  so ld  to
BSNL 's  cus tomers .

2.  Procurement  and sa le  o f  3G Data  Cards :

These GSM data  cards  w i l l  be  so ld  th rough BSNL's  D is t r ibu t ion

channe l  Franch isees  d is t r ibu t ion  channe l  anc l  BSNL 's  in te rna l  d is t r ibu t ion

l ike CSCs. organized retai l  l ike mobi le store,  Hotspot etc.  The process of

procurement of  GSM data cards by these di f ferent distr ibut ion channels wi l l

be as given below:

a)  BSNL 's /Vendor ' s  D is t r i bu t i on  Channe l :

The BSNL's f ranchisees and approved d is t r ibutors of  M/s Teracom

wt l l  purchase the 3G devices d i rect ly  f rom Vl /s  Teracom at  the mutual ly

agreed rates as decided between the f ranchi rsees i  d is t r ibuters and M/s

Teracom L im i ted .

b )  P rocu remen t  by  BSNL:

Some of  the retar l  customers prefer  to  purchase through BSNL's out le ts

l i ke  CSCs  ra the r  t han  go rng  to  the  BSNL 's  F ranch rsees .  l f  BSNL 's  GSM da ta

cards are not  avai lab le through i ts  own out le ts ,  i t  re f lects  badly  on the par t  o f

l



BSNL Hence i t  becomes imperat ive on BSNL to purchase these devrces for
short  term for sale through CSCs BSNL's c i rc le uni ts nray purchase only 3G
Data cards for  the emergency requirement of  2 months f rom M/s Teracom in
case they do not have any inventory l t  may hre ensured by f ie ld uni ts that
only l imtted quant i t ies are procured by the crrc les af ter  seeking the approval
f rorr  p lanning cel l  of  Corporate Off ice regardino the quantr ty and rates of  the
data cards

3 .  Sa les  and  d i s t r i bu t i on  channe l :  These  dev i ces  sha l l  be  so td  f rom the
fo l l ow ing  sa les  and  d i s t r i bu t i on  channe l :

(a)  BSNL s a l l  external  d is t r ibut ion channel  l ike f ranchisee network DSA.

Post off ice. etc.

(b )  BSNL s  i n te rna l  d rs t r i bu t i on  ne twork  l i ke  CSC

(c)  Vendors d is t r ibut ion network

(d )  Organrzed  Re ta i l  l i ke  The  Mob i l e  S to re  and  Ho tspo t .  e t c

(e)  Any other  p lace as suggested by M/s Ter i lcom Limi ted.

4.  Af ter  sa le  serv ice:

IM/s Teracom wt l l  be respor . rs ib le  for  the servrce af ter  sa les of  GSM

data cards In  th is  regard.  deta i ls  o f  the af ter  S ia les Serv ice Centre (ASCs)

wr l l  De prov ided by the vendor  at  po int  o f  sa le.

5. Conrm iss ion Structure:
BSNL has  kep t  some Marg in  fo r  t he  d i s t r i bu t i on  channe l  BSNr -  s

i vendors  d rs t r i bu t ron  channe l  w i l l  pu rchase  these  c lev i ces  as  pe r

p reva t l t ng /compe t i t i ve  marke t  ra tes  These  d i s t r i bu t i on  channe ls  w j l l  se l l  r ne

Da ta  ca rds  fo r  end  cus ton re rs  use .  BSNL s  d i s t r rbu t ron  channe l  w i l l  ge t  t he

app l t cab le  co tnmiss ion  /  d i scoun t  as  pe r  t he  Sa le  &  d i s t r i bu t i on  po l i cy  fo r

et r ro l l ing the customers for  3G servrces.  No cornmiss ion for  3G serv ices wi l l

be of fered by BSNL to vendor 's  d is t r ibut ron channel .  However  r f  drs t r rbut ion

c l ranne l  o f  vendor  work  as  re ta i l e r  o f  BSNL 's  f ranch isee  app l i cab le  re ta i l e r

con rn r i ss ion  shou ld  be  ex tended  bv  BSNL 's  f ra r r ch i see  i n  such  cases



6 .  P r o c e s s  o f  B u n d l i n g  3 G  D e v i c e s

i  (32 i64 )  S lMs  w i , l  be  taken  by  the  da ta  ca rd  vendor  f rom BSNL
noda l  o f f i ce r  and  w i l l  be  bund led  w i th  the i r  Da ta  Card  as  pe r  t he
approved  b rand ing  gu ide l i nes  mer r t roned  i n  Pa ra  1

i i  These data cards wi l l  be procured by d i f ferent  d is t r ibut ion
channels  of  BSt ' lL  /vendors /orgarr ized reta i l  for  se l l ing fur ther  to
the  end  use rs .

i i i  The  packagrng .  b rand ing .  cus tomrza t i on  ne twork  se t t rng  w i l l  be
the  respons ib i l i t y  o f  Da ta  ca rd  vendor .

i v  Su f f i c i en t  quan t i t y  o f  S lMs  shou ld  be  n tade  ava i l ab le  by  the
noda l  o f f i ce r  rn  each  c i r c le  fo r  bund l i ng  o f  3G da ta  ca rds .
The  de ta i l s  o f  t he  bund lec i  dev i ces  S lMs  w i l l  be  p rov ided  by

the  Da ta  Card  vendor  to  the  c i r c le  un i t s  on  mon th l y  bas i s .

7 .  Mon i to r ing  and  Con t ro l /SPOC:

The  Marke t i ng  /  Sa les  Ce l  o f  C i r c le  w i l l  be  respons rb le  fo r  3G Da ta  Card

bundl ing rn the f re ld  urn i ts  Product  & Pr ic i r rg  unr t  o f  B{ iNL Corporate Of f rce wt l l  have

c , /ne rs ' rp  o f  3G Da ta  Card  bund l rng  a t  Corpo ra te  O f f r , : e

8.  Coord ina tors  o f  vendor :

The central  coordinators of  M/s Teracom are as ment ioned below

S No.  Contac t  Person Mob i le  No.  Ma i l  id .

E-ma i l :
1  Mr .  Sa la j  S inha  M -  9810556650  ss inha@teracom in

E - M a i l
rahu lsharma@teracom in

2  M r .  R a h u l  S h a r m a  l v l  -  9 8 ' 1 0 5 5 6 6 5 0

E-Ma i l
naggarwal@teracom in

3  Mr .  N i t i n  Agarwa l  M  -  9313367419
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3.  i ' r iCU /  Agreernent :

- [ he  
te rn rs  and  condr t rons  o f  t he  p roposa l  f o r  bund l rng  have  been

f , r i a l r zed  as  pe r  rhe  ag reemen t  s igned  a t  co rF )o .a te  l eve l  ( copy  enc losed )

tv i th  M/s Teracom for  bundl ing scheme Al l  t l - re  f ie ld  uni ts  are requested to

take necessary act ron to  bundle the 3G Data card as per  the process

I r r c losu  res :
Annexure-l  (MOU / aoreement with M/s Terar:om Limited

,^-rAr'^^f ^,^
I  / - \ 5 r  r u  LU>r  |  \ JU i J td , l

Addr  GM (PDP-CM)

C o p y  t o : -

l )  Representat ive of  M/s Teracom Limi ted Noida


